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Compliance Division consists of three sections:

A External Audit and Advisory Servic@sAudit entities that do business with TxDOT and perform advisory services
TxDOTOs senior management

A Investigationsd Perform investigations of potential fraud, waste, abuse, and violations of Department policies.

A Compliance Sectio® Promote a commitment to compliance with applicable laws and regulations by raising
awareness of risks and policies and processes to reduce those risks.
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Objectives

A To provide an overview of the importance of adequate documentatifon the
expenditure of federal funds.

A To conduct a walk through of the documentation requirements #8 Code of
Federal Regulations (CFR) 645 and provide specific examples of adequate
documentation for adjustment and relocation of utility facilities on Federal
aid and direct Federal projects.

November 3, 2022 4



Audits & Documentation

A Why is adequate & accurate documentation important?
0 Itis the foundation used to support accounting and cost records.

0 Itis central to making sure funds are obligated and spent as they were intended by
the Federal award.

0 Failure to adequately maintain supporting documentation for expenditure of
federal funds can result in forfeiture of those funds.

A Generally adequate source documentation includes the following elements:
1) Who spent the funds and who authorized the spending?

2) What were the funds spent on?
3) Where, that is, what award should be charged for the spending?
4) When the spending was authorized and when was it spent?
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Reimbursementsd Guidance

23 CFR 645.101prescribes the policies, procedures, and reimbursement
provisions for the adjustment and relocation of utility facilities on Federaid and
direct Federal projects.

23 CFR 645.117 cost categories include:

A Direct Labor

A Labor Surcharges

A Overhead and Indirect Construction Costs
A Material and Supply Costs

A Equipment Costs

A Transportation Costs

A Credits

A Billings
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Reimbursements-Direct Labor

23 CFR 645.117 (b)Actual or average rates paid by the utility to individuals for
time worked directly on projects are reimbursable when supported by adequate

records.

A Adequate records:
0 Agreed upon rate documentation.

0 Legible certified timesheets showing hours charged directly to the project
and within project period.

0 Paystubs showing amounts paid to employees.
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Reimbursements- Direct Labor - Example

Timesheet: EMPLOYEE NAME

LD. NUMBER;
Ve o =
A Pay period and hours included v s
- Piog Elem Totat
f h ro eCt Actvity Cods Hours 919 920 921 22 o231 924 925 W 927 928 929 930
Or eaC p J L] Admumistration £20020 21.00 3001200 400300 200)3.00] 400
Plaaning Assistance 421020 3500 500|600) 400|500 600]5.00] 400
v
A C t'f' d Al Leave 995100 800 800
ertified.
820020 64.00

PAYCODES. RT REGULAR TIME
CE  COMPENSATORY TIME

EAVE TAKEN CODES:
995100 AL  ANNUAL LEAVE
995200 SL  SICK LEAVE
995300 HL  HOLIDAY
995400 CU  COMP USED
995500 AD  ADMINISTRATIVE LEAVE
995600 FM  FAMILY MEDICAL LEAVE

995700 LWP  LEAVE WITHOUT PAY

RECORD 1/2 HOURS AS .§; RECORD 1/4 HOUR AS 25 P 2 -

LHERESY AFFIKM THAL LIS KELUKD 53 A
TRUE AND COMPLETE STATEMENT OF MY
HOURS AND WORK ACTIVITIES.

BE CHARGED
EMPLOYEE IMMEDIATE SUPFRVISOR

DATE DATE
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Reimbursements- Direct Labor - Example

Pay Group SAL-Salaricd Monthly cmployces Business Unit: _ TXDOT
P a Stu . Pay Begin Date 081012019
. Pay End Date 08312019
& TAX D/ Federal TX State
A Salary and pa
Location MAIN OFFICE-GREER BUILDING Percent
Job Title Auditor VI
H d Pay Rate $7.000.83 Monthly At Amoet
period.
HOURS AND FARNINGS TAXES
r Current YTD
A F - - p Rate Hours Earnings Hours X
rin g e pbenerits Langevity Pay $600 [[Fed Withholdag %6504 13002
Base Salary Pay 88.00 3,50041  1.560.00 6027081 |[Fed MED/EE 874.69
Base Salary Pay 8 5.50 21878 0.00 |[Fed OASDIEE 3,740.04
Base Salary Pay 39.776000 250 99.44 0.00
C Ove re d b Base Salary Pay 39.777500 80.00 3,182.20 0.00
Non-Ovemight Travel-Meal 0.00 18.57
TOTAL: 176.00 704083 1.560.00 60.630.81 1.500.89 12.764.75
e I I I | O e r BEFORE-TAX DEDUCTIONS | AFTER-TAX DEDUCTIONS EMPLOYER PAID BENEFITS
" ] Description Current YID Current YID
Dental Insurance 2864 257.76| Short Term Disab 15.95 13355 [|Medical Insurance 5.603.40
Vision Insurance 6.02 54.18| Long Term Disab 38.65 34785 [|Basic Life Insurance
Optional Life Ins 3.70 33.30) Optional Life Ins®
Accid Death/Dismbrmnt 0.20 1.80 ERS Retirement
TexaSaver 401(k) 63.7: 548.90) Pay Ret Contrib - ERS
ERS Retirement 668.88 5.759.91
77118 6.655.89) 54.60 491.40
TOTAL GROSS FED TAXABLE GROSS TOTAL TAXES TOTAL DEDUCTIONS NET PAY
Current 7,040 83 6,271.97 1,500.89 825.78 471416
YD 60.630.81 54.014.41 12,764.75 7.147.25 40.71881
YEAR-TO-DATE PAID TIME OFF NET PAY DISTRIBUTION
Start Balance 0.0 1 N Deposit Amount
+ Eamed 00
+ Bought 0.0
- Taken 00
- Sold 0.0
+ Adjustments 0.0
End Balance 0.0 TOTAL:
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Reimbursements- Direct Labor - Example

A lllegible document.

Chad ek 3345 AL k0¥ ¥ § 10 w[ s [ sk JOmtanminra Review fhin Vel snd Koot
Betas M acer f 5100 | 1| Siksy §21658 [ Dmlronmiontal Ravirw Sur Vil sl Lendranmanial
Putat [Onad Lvtss SHD AL 3 5100 FEIIETY $DLEAT [ rwhranansntsl Ranires Sty Vil sond Emridoetin it Ripart
Fod Waith AL ) ] Wark EArvirevaani
Fm Werth 1 Ganiiap ek [rwlrmnmas of hegart
s 3 wn|  friek T] Raiew Pag Vialt i
1T i1 robronaresriin) Brvitr Ste VI L Einironant sl Report
[} AF SAILAT T TR and
™ M| yum | sway g ik Inapuction snd
3|  smar I3 dngurciim - SH IndpbdTiion dnd
s 42| griar ALY - Mtk mad
Vit Wy 58| . FLI oguanciion « Enal Inmperctins + A Bpport
Fort Worth LIRS SIN.TE 1510 and
as]  grear SN [ i) 2 Ruppord
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Reimbursements- Direct Labor - Example

A Document is too higHevel.

Labor

Qty

Qty

Hours

Hours
20

20

Estimate

Company Labor

Description Rate
Censtruction Apprentice
Fabrication
Mainline/Tapping Technician 38.85
Mainline/Tapping Technician - OT 58.28
Operations Technician 52.31
Contract Labor

Description Rata
Foreman 43.50
Foreman - OT 65.25
Lead Laborer 23.50
Lead Laborer - OT 35.25
Laborer 21.00
Laborer - OT 31.50
Operator 33.00
Operator - OT 4950
Truck Driver 31.77
Truck Oriver - OT 47.66
Welder 3545
Welder 3545
Welder - OT 5318
Additional Contractor Services
Wireling 20,000.00
Nilrogen Testing 5,000.00
Environmental Review 500.00
Saw Cut Pavement 3.10
Pavemant Repair 25.00
Sidewalk or Driveway Repair 16.50
4 Person Svr Crew & Equipment

Total

Total

LN 37 W77

L R R R R R R R R ]

®wmme» e

s

Total

3,296.70

Actual

Rate Total

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
36.34 581.41
0.00
000

0.00
0.00
189.77 5,693.19

$ 6,731.60
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Reimbursements- Labor Surcharges

23 CFR 645.117 (c)
A Fringe benefits utility established for the benefit of its employees.

A Cost of labor surchargesis reimbursed at actual cost or average rates which
are representative of actual costs if approved byxDOTand FHWA.
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Reimbursements- Labor Surcharges

A Adequate support:

0 Actual Cost:
Alnsurance documents as applicable.
ACertified timesheets showing hours charged directly to the project.
APaystubs showing amounts allocated to employee vs employer.

o0 TxXDOT only reimburses amount paid by employer.

0 Average Rate:
AAgreed upon rate documentation.
AApproval of TXDOT and FHWA.
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Reimbursements - Overhead and Indirect Construction

23 CFR 645.117 (d)
A Costs not charged directly may be allocated provided allocation is made on
an equitable basis, is reasonable, and cost was actually incurred.

A Records supporting costs should show total amount, rate, and allocation
basis for each additive.

A Costs not eligible include advertising, sales promotion, interest on
borrowings, issuance of stock, bad debts, uncollectible accounts receivable,
contributions, donations, entertainment, fines, penalties, lobbying, and
research programs.
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Reimbursements - Overhead and Indirect Construction

A Adequate support:
o0 Agreed upon rate documentation.

0 Invoicesas applicableshowing total amount was incurred, cost
description is sufficientto ensure cost is eligible, and cost was incurred
within project period.

0 Calculation documentation showing allocation basis for each additiise
equitable and reasonable for the project.
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Reimbursements - Material and Supply Costs

23 CFR 645.117 (e)
A Furnished from company stock.

A Purchased under competitive bids or existing continuing contracts under
lowest available prices.

A Utility is not required to change its existing standards for materials used in
permanent changes to its facilities.
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Reimbursements - Material and Supply Costs- Buy America

A Per FHWA guidance, Buy America requirement takes precedence over:
0 Company stock materials.
o Utility existing standards for materials.

Source:Buy America Issues to Consider for Utility Work on Projects
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https://www.fhwa.dot.gov/utilities/buyam.cfm

Reimbursements - Material and Supply Costs

A Adequate support:
0 Existing standards for material and supply costs.
o0 Procurementdocumentation if competitive bidding was used.
0 Existing continuing contract.
o0 Documentation showing Buy America requirement was met.
0 Invoicesas applicable.
o Proof of payment that cost was paid prior to reimbursement request.
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Reimbursements - Material and Supply Costs- Example

A Invoice shows project, rates, and
total amount.

INVOICE

Date
02/08/18

Involcer Number
U503473

Project Nams:
Project &
Job Hite:
Customer FOI
me Cast
A
011818
CCTV 788.20 ' OF "~ 12" SEWER @ $1 45 PERFT 1.143.04
LATERAL 14 INSRECTION @ $205.00 EA 2.870.00
0171918
CCTV 315.80 ' OF 6"~ 12* SEWER @ $1 45 PER FT 456.06
LATERAL 2 INSPECTION @ $205.00 EA 410,00
PUSH CAMERA INSPECTION LATERAL & @ $225.00 EA 1.350.00
G1/22M8
PUSH CAMERA INSPECTION LATERAL & @ $225.00 EA 1.125.00
INSPECTION 0.25 HOUR @ $220.00 PER HR. £5.00
ovzene
PUSH CAMERA INSPECTION LATERAL 4 (@ $225.00 EA 80000
Total 831110
Racawed 000
Balance Dug 8,311.10
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Reimbursements - Material and Supply Costs- Example

ADocument isndt begible.
, | 4;./{6_’\4,,43'-{ V4% _ h
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Reimbursements - Material and Supply Costs- Example

A Document is too

Favorites  Main Menu Accounts Payable > Vouchers Add/Update Regular Entry
v - - - B

highevel. I —

3 Documents 1 Al Fayments Vouches Agcitiona ) R
Busmess Unit nv eN
Voucher 1D VO Jat
Voucher Style: Accounting Date
Voucher Type:

Entered By: MAXIMOWES

Af o * Operator Role A JWE
sndor I Session Detaults
S » F >
ShoriNarr Buy From
s Remit To Commants(Q)
TACOM NA 9842 430 ECM Anachmenis (0]
Ie 5| y ’
. s Ty
I Line
PN FUONE ST ERFCREL -4 PSSR SRR Py U7 e 3 PSRt SRR, 1 - WX~ Sy
p— None -

39,991.61

Difference:
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Buy America - Material Test Report - Example
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